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Executive summary

At the end of September 2021, we had the pleasure of holding an online study visit on gender
equality policies in three Austrian Research Funding Organisations (RFOs): Austrian Science Fund
(FWF), Austrian Research Promotion Agency (FFG) and Vienna Science and Technology Fund
(WWTF).

The objective of this study visit was to learn from the experiences of RFOs with long-standing
involvement in gender equality policies and discuss inputs for further development of GEPs in the

TARGET RFOs. Topics for discussion were:

e Development and institutionalisation of gender equality policies.
e Policies and measures adopted to foster gender equality in careers and their impact.
e Policies and measures adopted to foster the gender dimension in research content and

their impact.
This report summarises the outcomes of this visit.

We are deeply grateful to the speakers at FWF, FFG and WWTTF for their enthusiasm and warm

collaboration.

Our only regret is not having been able to conduct an on-site visit as initially envisaged.
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1 Introduction

At the end of September 2021, we had the pleasure of holding an online study visit on gender

equality policies in three Austrian Research Funding Organisations (RFOs):

e Austrian Science Fund (FWF), national funding agency on basic research, presented by

Sabine Haubenwallner and Barbara Zimmermann, respectively Head of Unit of Gender

Issues and Head of the Department Strategy and Careers.

e Austrian Research Promotion Agency (FFG), national funding agency in industrial
research and development, presented by Alexia Bumbaris, lead of the Gender Equality
Working Group and Theresa Kirschner, both working in the Structural Programmes
Department.

e Vienna Science and Technology Fund (WWTF), private foundation focused on basic

research and new technologies, presented by Donia Lasinger, deputy managing director.

The objective of this study visit was to learn from the experiences of RFOs with long-standing
involvement in gender equality policies and discuss inputs for further development of GEPs in the

TARGET RFOs.

To facilitate active participation, a background note was distributed in advance providing an
overview of the RFOs and their gender equality policiesl. The study visit started with an
introductory session by Angela Wrowbleski (coordinator of TARGET, IHS, Austria) providing an

overview of gender equality policies in research and innovation (R&I) in Austria.
The main topics for discussion were:

e Development and institutionalisation of gender equality policies.
e Policies and measures adopted to foster gender equality in careers and their impact.
e Policies and measures adopted to foster the gender dimension in research content and

their impact.

We are deeply grateful to the speakers from FWF, FFG and WWTF, for their enthusiasm and warm

collaboration.
Our only regret is not having been able to conduct an on-site visit as initially envisaged.

This report presents the outcomes of this study visit. The main inputs for TARGET partners are

summarised below.

I See annex.
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Context

In general, Austrian RFOs have benefited from a favourable regional and national context for
gender equality. Change in the Federal government started around 2005, when there was an
important discussion on gender equality in R&I. Since then, the Federal Government has been

advancing gender equality policies, including an article on the Constitution on gender-budgeting

for the Federal Ministries and the implementation of the Austrian ERA Roadmap. This roadmap

has an explicit commitment to gender equality in R&I and focuses on strengthening and

institutionalising cooperation between the three relevant Federal Ministries founding R&I.

Concerning the status quo of gender equality, there are significant differences between public
universities and other R&I sectors, although there is no comparable data. GEP is required by law
in public universities, which have relatively good gender equality policies. Due to quota
regulations, the percentage of women among rectorate members is high (49% in 2020). However,
the percentage of women professors is still very low (24% in 2020) and suggests the need for
further action. Regarding other types of higher education institutions, the legal framework is less
favourable and gender equality policies are less developed. In the private R&I sector, there are no

legal requirements and the only steering instrument is funding.
Gender equality policies in RFOs

RFOs play a highly significant steering role for gender equality advancement. This includes project
application procedures, guidelines, type of research funded. A wide range of measures have been

adopted, among others:

o (riteria concerning gender balance of the applicants (principal researcher, composition of
the working team)

e (riteria concerning gender-sensitive working conditions

e (riteria concerning the gender content of the applications (significance and impact)

e (Capacity building to foster the role of women in innovation in the private sector

e Specific funding programmes targeted at women researchers

e (riteria for ensuring equal allocation of opportunities and funding

e DMonitoring of gender equality measures
Some key points for discussion

Discussion highlighted some aspects which have facilitated the adoption and effectiveness of

gender equality policies

e A favourable context (including the government’s steering role and the established best

practices)
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¢ Top-management commitment, including participation in internal workshops, which has
encouraged participation from the rest of the staff

e Gender expertise and commitment of staff initiating change

e Step-by-step process of raising gender awareness and building gender competence among
internal staff through workshops and targeted training

e Establishment of gender units

e Training for reviewers and potential applicants

e (larity and visibility of criteria used and quality of guidelines

e Cooperation and networking with other RFOs at national and international levels

e (iving time to measures implemented

e Improving monitoring tools

e Evidence-based process for redesigning policies, using data on progress made to foster

further advances

An example: Gender competence in project evaluations

RFOs usually screen applications in two stages: first, through external or internal reviewers;
second, a jury makes the final decision. Different strategies are applied to ensure gender

competence in this process, in particular concerning gender in research content:

e Include gender expertise as a criterion for becoming a jury member

e Ensure gender competence in all jury members by providing guidelines and dedicated
time to train on gender issues

e Build gender competence of internal board members who make the final decision

(training and workshops)

The discussion also highlighted some resistance, both internal and external. Internally, criteria
related to gender balance were sometimes discussed on the grounds of excellence. Workshops
and training were useful to handle resistance, including evidence gathered through monitoring to

show the extent of inequalities.

Externally, the main discussion hinged around gender in research content, namely in STEM fields.
The typical answer is: ‘It does not play any role in my research. It is simply not relevant.” In order
to overcome this, guidelines and workshops with potential applicants were held. In general terms,
applicants gave positive feedback, indicating that it was insightful for their project to include a

gender perspective.
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Finally, it was also noted that RFOs have limits to produce change if gender equality is not also
promoted at the institutional level in RPOs. Here, one limitation is the lack of legal requirements
for GEPs in private companies in the case of industrial research. Limitations in industrial research

are also related to the low presence of women in the STEM fields.
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2  Agenda and participants

2.1 Agenda

Due to the COVID-19 pandemic the planned on-site study visit at Vienna was organised online via

Zoom.

28 September 2021
09:00 - 09:45

Policies on gender equality in R&I in Austria

Angela Wroblewski, Institute for Advanced Studies

10:00 - 13.00

FFG gender equality policies

Alexia Bumbaris and Theresa Kirschner, FFG
[Break 11:15 - 11.30]

29 September 2021
10:00 - 12:00

WWTF gender equality policies

Donia Lasinger, WWTF
[Break 10:15 - 10:30]

1 October 2021
09:00 -12:00

FWF gender equality policies

Sabine Haubenwallner and Barbara Zimmermann, FWF
[Break 10:15 - 10.30]

12:15-13.00

2.2 Participants

28 September 2021

Alexia Bumbaris
Alina Tariceanu
Anastasia Zampaniotou
Andrea Leitner
Angela Wroblewski
Angelina Kussy
Bettachy Amina
Dasa Duhacek

Dia Anagnostou
Giovanna Vingelli
Maria Caprile
Milica Mirazi¢

Olivier Boiron

Wrap-up session

FFG; speaker (FFG gender equality policies)
ARACIS

RMEI

[HS

[HS; speaker (Policies on gender equality in R&I in Austria)
NOTUS

UH2C

UB

ELIAMEP

FGB

NOTUS; facilitator

UB

RMEI
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Rachel Palmen
Theresa Kirschner

Victoria Englmaier
29 September 20271’

Alina Tariceanu
Amina Bettachy
Anastasia Zampaniotou
Andrea Leitner
Angela Wroblewski
Angelina Kussy
Carmen De Francesco
Dia Anagnostou
Donia Lasinger
Giovanna Vingelli
Kalypso Sepou

Maria Caprile

Milica Mirazic

Rachel Palmen

Tilda Akiki

Victoria Englmaier
1 October 2021

Angela Wroblewski
Angelina Kussy
Barbara Zimmermann
Maria Caprile

Paola Bello

Sabine Haubenwallner

Victoria Englmaier
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NOTUS
FFG; speaker (FFG gender equality policies)
[HS

ARACIS

UH2C

RMEI

IHS

IHS

NOTUS

FRRB

ELIAMEP

WWTF; speaker (WWTF gender equality policies)
FGB

RIF

NOTUS; facilitator
UB

NOTUS

RMEI (USEK)

IHS

IHS

NOTUS

FWF; speaker (FWF gender equality policies)
NOTUS; facilitator

FRRB

FWF; speaker (FWF gender equality policies)
IHS
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3  Policies on gender equality in R&I in Austria

Angela Wroblewski initiated the study visit providing an overview of policies on gender equality

in R&I in Austria.

Taking a Reflexive approach

TARGE | fo Gender Equality for
institutional Transtormation

Policies on gender equality in
R&I in Austria

Angela Wroblewski (IHS)

RFO Study Visit, online
28th September — 1st October 2021

Takm@ o Reflexive ayproach This project has received funding from the European Union’s Horizon

I AKGE I fo Gender Eqalty for 2020 research and innovation programme under grant agreement No
institutional Transformation 741672.

Status quo regarding GE

Differences between R&I sectors

* Universities: 24% women professors, 49% women rectorate
members, comprehensive structures for GE required by law (GEP)

* Private Universities: 45% women teachers, 25% rectorate member,
new GEP requirement

* Universities of applied Sciences: 32% head of study programmes,
new GEP requirement

» Teacher Training Colleges: 61% women teachers, 54% rectorate
members, some structures for GE required by law

* Non-university research: 27% women researchers, 18% women in
management positions, no legal requirements, influence via funding

No comparable data available.

Taking a Reflexive approach

TAK&E | fo Gender Equality for
institutional Transtormation
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Different framework conditions

3 Austrian Ministries involved in R&l — different
responsibilities and prerequisites

+ BMBWF: Federal Ministry of Education, Science and Research —
responsible for higher education institutions, funding
programmes for basic research (76 RPOs, 1 RFO)

* BMK: Federal Ministry of Climate Action, Environment, Energy,
Mobility, Innovation and Technology — responsible for funding
programmes for applied research and innovation (RPO number
unknown, 1 RFO)

« BMDW: Federal Ministry of Digital and Economic Affairs —
responsible for the business sector research and innovation
(numbers unknown)

Toking o Reflexive approach

TAKGE I fo Gender Equality for
institutional vaxsformahon

Gender Equality Policies in R&l

BMBWEF following 3 ERA GE objectives since 2012

BMK/BMDW main focus on numbers, specific projects
address gender in content

Austrian ERA Roadmap 2016-2020

» Explicit commitment to GE in R&l and to continuation of existing
policies

» Strengthened/Institutionalised cooperation between three relevant
ministries

* GE positioned in national ERA structures (e.g. ERAround table)

+ SWG GRI as a mediator between EU-level and national authorities

» Linked to performance oriented budgeting

Taking a Reflexive approach

TAK&E I fo Gender Equality for
institutional Transformation
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Gender Budgeting in Constitution

» Constitution Art 13(3), 2009 — objective of de facto
equality between women and men in budget planning
“Federation, Lander and municipalities have to aim at the
equal status of women and men in the budgeting.”

» Since 2013 each resort defines at least one GE obijective.

» Current GE objectives (2021):

+ BMBWEF: gender balance in management, decision
making bodies and tenure track positions

« BMDW: increasing the number of women in R&il,
concrete objective increasing the number of women
Pls in projects funded via FFG

» BMK: Increasing the share of women in R&I, specific

FFG programmes
Taking a Reflexive approach

TAR&E | fo Gender Equality for
institutional Tmnsformahon

Steering instruments BMBWF

« Public universities: performance agreements defining the
budget for a 3-year period, GE objectives and measures
included

» Non-university RPOs: performance agreements defining
the budget, GE objectives and measures included (GEP)
— e.g. Austrian Academy of Science, IST Austria

» Universities of Applied Sciences: funding based on study
places; GE policies and measures (GEP) part of
accreditation procedure

» Private universities: GE policies and measures required
as part of statute

Toking a Reflexive approach

TAK&E | fo Gender Equality for
institutional Transformation

10
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4  FFG gender equality policies

The facilitator Maria Caprile introduces the FFG speakers, Dr. Alexia Bumbaris and Theresa
Kirschner. Alexia Bumbaris, has a background in history and has always been active in gender-
related studies. Theresa Kirschner has a background in business administration. They have both
been working at FFG Structural Programmes over the last five to seven years and Alexia Bumbaris
is the Lead of the Gender Working Group of FFG. Maria Caprile thanks the speakers for their
collaboration and presents the main objectives of the session. After a short round of table the first

presentation begins.

4.1 Gender equality activities of FFG

Alexia Bumbaris presents the FFG and provides a general overview of their gender equality

activities.

GENDER EQUALITY ACTIVITIES FEG
OF FFG i

Alexia Bumbaris | Lead Gender Working Group at FFG
28.09.2021 | Zoom

12
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FFG

Promoting Innovation

THE AUSTRIAN RESEARCH

PROMOTION AGENCY - FFG

(6STERREICHISCHE
FORSCHUNGSFORDERUNGSGESELLSCHAFT
MBH)

© FFG 2020 | Austrian Research Promotion Agency | www.fg.at

AUSTRIAN RESEARCH
PROMOTION AGENCY - FFG

The Austrian Research Promotion Agency (FFG) is
the national funding agency for industrial research
and development in Austria. All FFG activities aim to
strengthen Austria as a research and innovation
centre on the global market and thus help to ensure
the long-term availability of high quality jobs and
maintain the prosperity of one of the world’s
wealthiest countries.

© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at

13
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_HFFG.

SYSTEM OF FEDERAL RESEARCH & INNOVATION FUNDING 'i FFG
IN AUSTRIA

I:\\m// Parliament | o006
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Federal Government | 000
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council

| Republic of Austria
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FFG BUDGET FOR R&D IN 2020

Competence centres  Other
26mEuro (%) 12 M Euro(2%)

572

million Euro

418 m Euro for
enterprises (73%)

Research institutions
53 m Euro (9%)

Large enterprises
220 m Euro (38%)

Universities
63 m Euro (11%)

Small and medium enterprises
198 m Euro (35%)

FFG RESEARCH FUNDING: THEMATIC FIELDS

Thematic Fields of Research

OTHERS PRODUCTION

28%

12%

MOBILITY
ENERGY & ENVIRONMENT

(Average values for 2015-2017 in FFG-funded projects: share of total funding,
excluding broadband funding.)

15
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_SFFG
MISSION STATEMENT OF FFG

' Equal opportunities for both women and men
in research are deemed crucial by the FFG-
management — therefore gender
mainstreaming is implemented in all areas of
FFG.
https://www.ffg.at/FFG/ziele-und-aufgaben : “Die Chancengleichheit

von Frauen und Mannern in der Forschung ist dem FFG-Management
ein Anliegen — darum wird Gender Mainstreaming in allen Bereichen

der FFG umgesetzt.”
FFG
FOUR PILLARS OF GENDER EQUALITY ACTIVITIES l‘ N

Gender Criteria in the evaluation process Measures within the organisation
Gender criteria are part of the standard * Gender Working Group
criteria set of evaluation for all projects. * Gender trainings (anti-bias trainings)

* Gender monitoring

* Personnel development

* Gender sensitive language
Funding programmes with gender focus Knowledge transfer & networking
* Programme Talents & Initiative FEMtech on the national and international level
* w-fFORTE / INNOVATORINNEN (female * GenderAG im Haus der Forschung

innovators) * FORGEN - Funding Organisations for

* Laura Bassi 4.0 Gender
* Research Partnerships - Industrial PhDs * Taftie Taskforce on Diversity and

Inclusion
C3E - Clean Energy Education and

Empowerment

16
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FFG

Promating Innovation

GENDER CRITERIA
IN THE
EVALUATION PROCESS

© FFG 2020 | Austrian Research Promotion Agency | www.fg.at

_%FFo
GENDER CRITERIA: LEGAL BACKGROUND

Gender Budgeting

Since 1 January 2009, the goal of actual gender equality in budget management has been
enshrined in the Federal Constitution. Since 1 January 2013, the obligation of gender-
equitable budget management has been implemented in the federal budget within the
framework of impact-oriented budget management. The concrete implementation is laid
down in the Federal Budget Act 2013 and the associated implementing ordinances.

Gender Criteria are necessary to meet the needs of gender
budgeting, as FFG gets its budgetary resources by the federal

administration

17
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_SFFG
GENDER CRITERIA IN THE EVALUATION PROCESS S

beeings or the potential use of dimension into account
the research results by human
beeings is given

The research concerns human ‘ The project design hast to take the gender

)

@ Gender criteria have to be applied

FFG
GENDER CRITERIA IN THE EVALUATION PROCESS l5
,Quality of planning*: »Suitability of Exploitation of
applicants”: economic potential”
Have gender-specific Is equal participation
1 topics been adequately 2 of men and women 3 Howare gender specific
taken into consideration realized in project topics considered in
in project planning? teams? order to exploit the full
(state of the artin (in terms of improving economic potential?
research, methods, the gender balance in
market) the sector, gender

mainstreaming)

Integration of the
gender dimension in
research content

Gender in the
exploitation strategy

Equal opportunities for

women and men

18
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_SFFo
GENDER CRITERIA IN THE EVALUATION PROCESS

* External communication of gender criteria :

providing information for and personal briefing of applicants, reviewers and
jury members, stake holders

* Internal communication of gender criteria:
providing information, training of FFG staff

* Outlook: New evaluation scheme in 2022 & online trainings for evaluators?

FFG

Promoting Innavation

ADDITIONAL MEASURES IN PLACE
WITHIN FFG

© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at

19
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FF
FFG — GENDER TRAINING

Irnsvanon

Basic Gender Gender criteria —

Planning,
advising,

moderating,
facilitating Gander Fay Gap

events & panels

Gender-sensitive
language &

Awareness
Training

evaluating,
controlling

imagery

FF
FFG — OTHER ACTIVITIES

Irnsvanon

Gender Sensitive Communication Monitoring

third® gender German as male

legally possible in SR 2 Iapgu ® GENDER
: => scientific
Austria,

evidence shows that M.ONlTORING
gender and equal of internal and
Ent gender neutral
opportunities as

oliticised topics lengusge has hugs S
P P effects

continuous effort
needed to impact all
of FFGs

communication and
databases

20
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FFG
FFG — OTHER ACTIVITIES ,5

Information Exchange Monitoring

GENDER AG
working group GENDER
with other funding MONITORING

GENDER-ANKER
working group

within the FFG agencies and of internal and

research external data
organisations

FFG

Promoting Innovation

Dr. Alexia Bumbaris
Structural Programmes

Austrian Research Promotion Agency
Sensengasse 1, 1090 Vienna, Austria

T +43 (0) 5 77 55 - 2304
alexia.bumbaris @ffg.at
www.ffg.at

THANK YOU FOR VERY MUCH!

Discussion starts by asking further details on the Gender Equality Working Group, namely
composition and work dynamics. FFG is a large organisation and team members are
representatives from the different FFG organisational sections: Structural Programmes, Basic
Programmes, Thematic Programmes and European Programmes. The group meet twice a year or

on-demand, which can be quite often.

21
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Another participant highlights the importance of including gender criteria in the evaluation
process and asks how it works in practice. The question addresses two practical aspects: how the
gender dimension in research content is evaluated and how FFG ensures gender competence
among evaluators. The gender criteria account around 10% of the total score but there can be still
a knockoutrule if the gender dimension is completely lacking. This means that an application with
a 0 score in gender can be rejected. Evaluation is developed in two stages: first, with external or
internal reviewers and then with a jury that makes the final decision. The Basic Programmes
section relies on internal reviewers who have been trained for evaluating the gender dimension
and are supported by a comprehensive checklist of gender issues. However, the other sections
rely on external reviewers and there is no specific requirement related to gender competence.
Control relies on FFG project managers, who are in charge of revising external reviewers’
evaluations. If they see something might be wrong, they carry out an additional review or make
the jury aware of the situation. Gender competence is required for the jury, although this
requirement is not applied evenly across sections. One of the activities under discussion is to
provide online training to all the evaluators, to ensure basic knowledge of what the gender
dimension means in their technical field and ensure competence to identify potential gender bias.

Complementarily, FFG aims to have gender-balance among juries and external reviewers.

Another question relates to how the top-down and bottom-up processes work. Alexia Bumbaris
answers that it goes both ways. Top-down brings the political aims of the two Ministries that have
jurisdiction over FFG. Inside the FFG, the Gender Working Group is not placed high in the
hierarchy. This group does the groundwork to raise gender awareness and strengthen top
management commitment with gender equality policies. For this purpose, the group uses
windows of opportunity whenever they arise. In her view, the main problem is contextual,
because gender has become a very contested political issue in the last years. However, FFGis in a
good position to implement measures after the introduction of gender criteria and ten years of
staff training. Even if there exists some resistance from applicants, FFG usually receives the

feedback that it was worth including the gender dimension in the research proposals.

22
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4.2 Funding programmes with a gender focus

Theresa Kirschner presents the most relevant FFG funding programmes with a gender focus.

-~ FFG

, Promaoting Innovation
ey e
= W\ B
h R -
. " '

— e
i
FFG FUNDING PROGRAMMES WITH A : ' =

GENDER FOCUS

Theresa Kirschner| Structural Programmes
20.09.2020 | Vienna

FEMtech INITIATIVE

Initiative of the Federal Ministry for Climate Action, Environment, Energy, Mobility,
Innovation and Technology (BMK).

Main targets:
* To support women in research and technology
* To promote equal opportunities in industrial and non-university-research, at
universities of applied sciences and in focus areas of research and technology.

The initiative strives to contribute to more women realising their innovative potential.
The framework conditions should be changed to meet the needs of both women and men, to
gain more equal opportunities for women and men in society.

https://www.femtech.at/en/femtechs-database-female-experts

© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at -
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= Federal Ministry
Republic of Austria
Chmate
Erergy.
Innovation and Technology

0, Environment

_SFF6.

FEMtech INITIATIVE

FEMtech

Database of Female Experts

The database is a service
for all those who are
looking for qualified female
specialists. It supports the
search for female experts.
Women can register as an
expert and describe their
competence, increase their
chances of taking the next
step in their career.

FEMtech

Female Expert of the Month

Selection of the experts
registered in the database
by an independent
selection panel. The
profiles of the selected
female experts are
published each month at

wwy femtechat.

FEMtech

FEMtech

Network Meeting

Exchange of relevant
information on the topic
"Women in research and
technology”. News from
the programme and
highlights current topics. In
addition, there is the
possibility of an informal
exchange and funding
consultation by the FFG.

Knowledge

FEMtech delivers relevant
data and information,
presents studies and
publications as well as
thematic summaries on
national and international
research in the subject
area.

enhance the visability of women in research and technology raise awareness & networking provide information

© FFG 2020 | Austrian Research Promotion Agency | waw.fig.at

= Foderal Ministry
Republic of Austria

Climate Action, Eavironment

gy, Mob

TALENTS PROGRAMME

nnovation and Technology

The Federal Ministry for Climate Action, Environment, Energy, Mobility, Innovation and Technology (BMK)
supports people in research and development throughout their whole career. There are three main targets:

* Encouraging young people to start a career in research and development,

+ connecting researchers with businesses and

* ensuring equal opportunities for all - improving women’s access to a career in R&D and enhancing
their career prospects

The discovery, support and development of young talents focuses on students. But established researchers
are supported as well to make the most of their talents. In addition, projects which ensure equality for
women and men in research are funded.

Through this talent portfolio the BMVIT creates an attractive framework for researchers and supports
Austria’s talents.

hetos://www ife.at/en/talents

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at
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= Federal Ministry
Republic of Austria
Climate Action, Enviroament,
Energy, Mobility,
Innovation and Technology

FFG

Terptrg v

TALENTS PROGRAMME

s FEMtech Research Projects FEMtech Internships for Female FEMtech Career — Equal
S FEMtech Research Projects are Students Opportunities in Applied Research
% cooperative or individual R&D FEMtech Internships for Female FEMtech Career aims to increase the
.+ | projects that deal with the different Students supports and mentors number of female scientists
% needs and requirements of men and female students to take up scientific employed in industrial research, to
= | women. and engineering positions in industry improve their career opportunities
" in order to meet the future demand and creates equal opportunity within
for researchers and R&D experts. the organizations.
Internships for Students ~ Four Weeks Talente Regional ~ Children, ©
= in Science and Technology Companies and the World of Q
o Talents int hips for students ai Research -
c alents internships for students aim 173
ga  toencourage girls and boys to follow Cooperation between schools and g
o natural sciences, engineering and research institutes in a certain region, T8
§ technology. in order to interest children and o
' Internship for four weeks during adolescents in science and g
summertime. technology, research and [

austrian-job-exchange for research development and innovation - https://www.ffg.at/en/jobboerse

development.

FFG

Pramatng Irnsvason

© FFG 2020 | Awstrian Research Promotion Agency | www.fig.st

INTERNSHIPS FOR SECONDARY SCHOOL STUDENTS

Four weeks in Science and Technology

Talents internships aim to encourage girls and boys to follow natural sciences, engineering and
technology. Young people from the age of 15 can do an internship in various companies and scientific
research institutions for four weeks during the summer. Each internship is funded with 1,000 EUR.

+ for students:

4 weeks in R&D
750 Euro payment minimum

* for companies:

1.200 Euro for each internship
several internships in one proposal
online form, standardized proposal
no cost statements

*  statistics:

16.500 internships (2008 -2020)

© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at
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GOOD PRACTICE — INTERNSHIPS FOR HIGH SCHOOL FFG
STUDENTS

Claudia spent her internship at the Montanuniversitét
Leoben. She worked in the project “Mineral Goes 2017” to
optimize the drilling and blasting technology in Austrian
quarries.

Patrick worked at the Institute for Energy, Transport and
Environmental Management of FH Joanneum. He was
involved in the project “SHIQUE" which explored the use of
mobile phone sensors for traffic planning purposes.

Both were supervised by professionals during the 4 weeks.

© FFG 2020 | Austrian Research Promotion Agency | waw.fig.at -

3

Pramatng Irnsvason

TALENTS REGIONAL

Children, Companies and the World of Research

Talents Regional offers incentives to foster cooperation between schools and research institutes in a
certain region, in order to spark children’s and high school student’s interest in science and technology,
reseach and development.

* duration of the projects: 24 - 36 months
* funding: up to 130,000 EUR per project
* cooperation:
« atleast 1 scientific partner (e.g. university)
* atleast 2 venture partners
* 5 educational facilities (Kindergarten, primary & secondary schools)

*  statistics:
* 141 projects (2011 -2019)

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at -
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_SFFG
GOOD PRACTICE - TALENTS REGIONAL

BATTERY REVOLUTION - REVOLUTIONARY
IDEAS FOR EFFICIENT ENERGY STORAGE

+ children were encouraged to creatively discuss the
subject and to build storage media (competition)

« strenghtens technical competence and sparks
interest to find technical solutions for everyday
challanges

* cooperation between research organisations and
schools/kindergarten/university

+ Battery Revolution reached over 500 children/pupils in
Carinthia

+ guideline for teachers

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at

FFG
FEMtech CAREER 'i FFG

Equal Opportunities in Applied Research

FEMtech Career aims to increase the number of female scientists employed in industrial research and
to improve their career opportunities.
Companies and research institutions receive funding to implement measures which:

* Attract women to careers in applied research

* Lead to equal opportunities for people of all genders (affirmative action plans, flexible working hours, etc.)

* Increase the proportion of female scientists and engineers in the company or research instiute

* Support female scientists and engineers in their professional careers (coaching, mentoring, further education and
training, etc.)

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at
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FFG
FEMtech CAREER

Promotion of structural and sustainable measures for equal opportunities for people of different sexes

Projekt- PFLICHTMODULE

management

Personal- WAHLMODULE
S CHANCENGLEICHHEIT

Coaching froi WAHLMODULE

wahlbares

Mentoring Modul FRAUENFORDERUNG

WAHLMODUL
GLEICHSTELLUNGSPLAN

© FFG 2020 | Austrian Research Promotion Agency | waw.fig.at

FF
FEMtech CAREER

Examples for measures within the mandatory module ,gender competence”

Irnsvaton

Together with external expertise in
gender you create internal,
compulsory measures to reach
equality goals.

You impl gend B ing
and measures for the advancement of
women.

Key personnel as well as the You nominate a person who ks

5 responsible for the equal
management level in your company z 57
take part in a gender training. opportunities policy in your company

(equal opportunities officer).

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at
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FFG
FEMtech CAREER

Examples for measures within the module ,,Human resource management”

You consciously pay attention to building
diverse teams.

You award a specific recruitment contract to a
recruitment agency with the aim of hiring at
least one female researcher or technician.

An equal opportunities officer provides support
in the search for and selection of personnel.

You give lectures and company presentations
at technical colleges or universities, addressing
career opportunities for women in research
and technology in your company.

You organize training sessions for HR

You intensify the search for personnel by managers (HR department, executives) on the
participating in nationwide job fairs as well as topic of gender-sensitive recruitment
congresses and events with a focus on "research (preparation of advertisements, conducting
and technology". interviews). You implement the recommended
measures.

© FFG 2020 | Austrian Research Promotion Agency | waw.fig.at

FFG
FEMtech CAREER

*  funding: max. EUR 50.000,-
* duration: 6 - 24 months

Frauen-
férderung

+ objectives:

* Creation of fair framework conditions for
persons of all genders in RTl in companies;

increase in the proportion of women at all
Gender- hierarchical levels;

kompetenz + focus on career development for women

*  submission: ongoing

CHANCENGLEICHHEIT

*  statistics: 51 projects since 2011

+  https://www.ffg.at/femtech-karriere

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at -
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_SFFG.
GOOD PRACTICE: FEMtech CAREER ‘

GET Gender Il - Giissing Energy Technologies
Objectives:

* Sustainably anchor gender mainstreaming within the organization.

Achieve professionalization on the topic of gender in research projects and take on a pioneering role in this area
* Expand gender competence

* Positioning as an attractive employer and place of work for researchers

* Increase the proportion of women in the company in the long term

Results:

* Employees sensitized with regard to equal opportunities and gender

* Improvement of teamwork

+ equal opportunity officer

The acquired gender competence and the strengthened self-confidence of the employees enabled participation in tenders of
other programs such as FEMtech Research Projects and Laura Bassi.

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at

FFG
FEMtech INTERNSHIPS FOR FEMALE STUDENTS Ii

Entry into a Research Career

* supports and mentors female students to take up scientific and engineering positions in industry in order to
meet the future demand for researchers and R&D experts.

« for students:
* 1-6 monthsin R&D
* 1.400 Euro payment

+ for companies:
+ 1.680 - 8.480 Euro for each internship
* online form, standardized proposal
* no cost statements, upload of proof documents instead

* statistics:
*  4.000 internships since 2011

https://www.ffg.at/femtech-praktika

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at

30



TARGET - 741672 D2.7 RFO study visit report

FFG
GOOD PRACTICE: FEMtech INTERNSHIPS FOR FEMALE STUDENTS " S

Katharina, student at BOKU Vienna, completed a six-month '
internship at the company ecoduna produktions GmbH to
research the cultivation and use of microalgae.

She tested methods for the determination of lipid levels as well
as harvesting different algae under various cultured conditions
and analysed the contained fats.

Her motivation for the FEMtech Internship:
“I would like to gain experience, have an insight into a

/ lj knowled d see, where | have t
Szr::;,n};gppymy owledge and see, where | have to eC@duna

© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at

FFG
FEMtech RESEARCH PROJECTS l} e
* initiates and supports projects in research, = Integration of the gender dimension in the content
technology and innovation that deal with the of research and development projects.
different needs and requirements of women * Including gender expertise at all stages of the
and men. research cycle.
* By considering the relevance of gender within = Awareness of the gender issue in the project team

the project, innovations are supported and new
market potential is generated.
*  funding: max. 300.000 Euro pro Projekt
*  duration: 12-36 Monate Sastse  epoar
*  statistics:
* 60 projects (2011 - 2020)

especially the project lead from the beginning on.

Gender in EU funded research, 2009
© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at 18
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FFG

Pramatng Innevason

GOOD PRACTICE: FEMtech RESERCH PROJECTS

Technological aim: Upcoming, low-priced social robots in a price
range around € 1,000.
Steps:

ROBOGEN - Gender-sensitive interaction with ROP%gen
social robots

RoboGen develops a prototype with a learning agent,
which makes gender-sensitive options accessible to all
users via feedback from the users, thus enabling gender-
sensitive human-robot interaction and a high degree of
personalization.

The beneficiaries are senior citizens and people with
chronic illnesses. RoboGen strenghthens their ability to
live independently in their own homes and/or to take
better care of themselves in their illness.

www.salzburgresearch.at/projekt/robo

© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at

Analysis of gender aspects that are relevant to human-robot
interaction — includingtechnological, psychosocial, and legal-
ethical aspects, complemented bya user survey.

Interaction scenarios — development of gender-sensitive
interaction scenarios with social robots for two use cases (with
seniors and people with chronic diseases).

Implementation of a learning agent — Results in interactions in
the context of behavioural modification and self-management
techniques, and adding a learning agent based on the gender
preferences of the user. This will lead to a high level of
personalization in order to increase the acceptance of such
systems by the intended users.

Evaluation and recommendations — Evaluation of the prototype
in the two above-mentioned use cases in focus groups with
users and evaluations with experts. Recommendations for a
gender-sensitive human-robot interaction will be developed on
the basis of the collected project results.

GOOD PRACTICE: FEMtech RESERCH PROJECTS

Gaining insights through the aggregation of objective and
subjective data in order to identify and quantify gender- and

GENDrive

diversity-specific differences in system interaction in a holistic

way. Interlinked analysis of differently structured data
sources (e.g., data on vehicle use, driving behavior, driving

GENDrive is a comprehensive, scientific field
study to identify gender- and diversity-related
differences in requirements, system use,
perceptions, acceptance and trust in the context
of (partially) automated driving functions (i.e.
highly automated assistance systems).

styles, traffic situation, or drivers) by applying advanced
methods of data science like cluster analysis and machine
learning offers.

Central results of GENDrive are
Gender-sensitive evaluation methodology for (partially)
automated driving functions,
Data analytics platform for the evaluation of assistance

systems,

ffg.at/proj 11

Comprehensive linked data set on driver interaction

(50%f & 50%m) with (partly) automated driving functions
as well as

* Detailed reflection of research result to enable the use of
developed methods by other stakeholders, too.

LOIs from PORSCHE and BMW underpin the automotive

industry’s great interest in this research.

© FFG 2020 | Austrian Research Promotion Agency | www.ffg.at
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TALENTS - EVALUATION AND HANDLING OF PROJECTS 'i FFG

Different goals and different target groups demand different kinds of funding.
Different kinds of funding demand different processes.

+ standard and near-to-standard FFG processes:
« Talents Regional
« FEMtech Research Projects

« simplified processes (“Kleinprojekte”)
* FEMtech Career

+ radically simplified processes (“Kleinstférderungen”)
+ Internships for Secondary School Students
«  FEMtech Internships for Female Students
« FEMtech Career-Check for SME
« Career Grants

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at

_SFFG
THE INDUSTRIAL PhD PROGRAMME Peamoteg lenevston

* funding for PhD theses representing an industrial research project conducted in a company or in a non-
university research organization in Austria for the

* duration: 2 -3 years

* PhD students will not only get access to industry but work as fully integrated professionals for the
duration of the project guaranteeing the swift transfer of scientific results to industry while at the same
time laying the foundation for a research career that might lead to being hired as regular staff after the
funding period.

* 50 % of the funds are dedicated to female students.

+ statistics: 183 projects since 2014

https://www.ffg.at/en/programm/forschungspartnerschaften

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at -
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= Federal Ministry
Republic of Austria F FG
Digital and Pramotng Innsvanon

Female Innovators (formerly w-fFORTE) Economic Affairs
Economic stimuli from women in research and technology

* promotes women in scientific & applied research, technology and innovation
* Highly qualified women are encouraged to develop their ideas, establish new network contacts and achieve greater

creative freedom and professional advancement.

Activities:

* Workshops & career trainings for women in research, technology & innovation:
free, high-quality trainings and discussions tailored to the career needs of female researchers and innovators,

networking, peer-to-peer learning

* Promoting female innovators: Pilot programme in 2020

+ Studies, knowledge transfer & events

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at

LAURA BASSI 4.0

THEMATIC OBJECTIVE

The programme aims to create a digital future based on
equal opportunities, with a focus on female researchers and
stakeholders.

Funding is provided for innovative projects
* that develop products, technologies & services

+ at the intersection of digital transformation and equality
of opportunities

* Funding: max. EUR 500.000
+ Statistics: 7 projects funded

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at
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= Federal Ministry
Republic of Austria F FG
Digital and Pearvor -
Economic Affairs

STRUCTURAL OBIJECTIVE

Improving the innovation competencies and capacities as
well as the innovation output of Austrian companies
(especially SME) and other non-economic organizations by
participating in national and international RDI networks.
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= Federal Ministry = Federal Ministry
fff“b"‘ of Austria - Republic of Austria

Digital and

Economic Affairs

COMET
COMPETENCE CENTERS FOR EXCELLENT TECHNOLOGIES

45 centers and networks in Austria in order to build key research competences through
cooperation between science and industry, providing a network of hubs offering high quality
research.

About 2000 Researchers, 1500 companies and 620 scientific partners are involved.

The proposal has to include an HR-Strategy with activities for the advancement of women. The
increased number of women in non-university research and development is said to be due to the
COMET programme.

Criteria: Describe your gender mainstreaming approach and concrete measures for
implementation. Explain how you ensure equal opportunities and an adequate balance between
male and female scientists in all research activities and at all levels of the Centre (in terms of
improving the gender balance in the sector). Explain the impact of already implemented
measures.

© FFG 2020 | Austrian Research Promotion Agency | waw.fig.at

GOOD PRACTICE: COMET CENTERS - VRVis

VRVis - Center for virtual reality and
visualization research

Within five years, VRVis raised the percentage
of women among its scientific personnel from
the single digit percentage range to 27% —
even though the number of female university
graduates in the IT sector has been constant
for years at only 13%.

Timeline

https://www.sba-research.org/wp-
content/uploads/2020/05/Top-Level-
Research VRVis-and-SBA-Research.pdf

2050 1 - “ . -0 ¥ 420102071

© FFG 2020 | Austrian Research Promotion Agency | waw.ffg.at
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THANK YOU FOR YOUR ATTENTION!

Mag. Theresa Kirschner
Structural Programmes

Austrian Research Promotion Agency
Sensengasse 1, 1090 Vienna, Austria

T +43 (0) 5 77 55— 2720
theresa.kirschner@ffg.at
www.ffg.at

During the discussion, a participant highlights the innovativeness of the Regional Talents
programme as it targets children and fosters cooperation between schools and research
institutions. The specific question is how gender issues are taken into account. This programme
has no specific gender criteria, although applicants must include the general gender criteria that
FFG ask for all the programmes. Special attention is paid to have a female member in research
teams to provide female role models. The Gender Working Group is aware of studies that show
that having female role-models and using a gender-sensitive language makes both boys and girls

eager to take up science and technology.

Another question relates to the problems FFG faces in getting applicants for some programmes.
Whilst most research programmes are highly demanded, FEMtech Career (the programme that
aims to promote equal opportunities in applied research) has more difficulties in getting
applicants. One possible explanation is that the programme might be deemed underfunded for
supporting structural change. Also, the programme might be too complex for organisations with
scarce experience on gender policies. Furthermore, the programme is mainly targeted to
companies in the STEM fields, which in general show limited interest on gender equality issues
and are not compelled to actin this field because there are no legal requirements for implementing

GEPs in non-university RPOs.
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5 WWTF gender equality policies

Maria Caprile introduces Dr. Donia Lasinger, deputy managing director of WWTF. She has a
background in business sciences, specialising in strategy and innovation management. She has
been working as a consultant in this field on a national and international level since her doctoral
studies. She’s the co-author of the book ‘The Signalnavigator’, which combines theoretical
knowledge and practical experience in the recognition and usage of early signals in innovative
processes. She has been also involved in the sister project GEECCO and participated in the joint
conference TARGET-GEECCO. Maria Caprile thanks Donia Lasinger for her collaboration, presents

the main objectives of the session an opens a short round of table.

5.1 Institutionalisation of gender equality policies

Donia Lasinger starts her presentation by providing an overview of WWTF and how gender

equality policies have been institutionalised.

Online study visit
TARGET

=
—
(((_,)CO'CHANGE CO-create CHANGE in Research Funding and Performing by e uron 220 g
2
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VIENNA SCIENCE
AND TECHNOLOGY FUND

Deputy managing director of the Vienna
Science and Technology Fund (www.wwitf.at)

Project partner GEECCO & Co-Change

Master and doctorate in business sciences in Austria
and Ireland (strategy and innovation management)

International and national strategy and management
consultant

Expertise: innovation research, strategic development,
research and innovation policy

(C co-cHance
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wW|T|F
WWTF: Distinctive features -

AND TECHNOLOGY FUND

» The only larger Austrian private non-profit organisation established to promote science and research

» Founded in 2001 | Funding since 2003: over 200 Mio. € have been awarded (Private foundation &
City of Vienna); Annual budget & 10-13 M €

» Most funds from private foundation

» Connection to City of Vienna; but independent

» WWTF Mission:
» We fund top scientific research in Vienna

» We provide substantial funding for larger research projects and bring research group leaders from
abroad to Vienna

» We run competitive calls according to highest international standards

(C co-cHANGE

WWTF Organisation

Board of Directors

— Decision making body of WWTF
— Six members \

— President: Dr. Michael Haupl

Advisory Board
— 26 members
— Mainly scientists from Viennese universities
— Chair: Dr. Erich Hampel

Office
— Managing Director: Dr. Michael Stampfer
— Current staff: 8 (4 programme managers, 1 PM-assistance, 1 controlling, 2 office)

( co-cHANGE

39



TARGET - 741672

D2.7 RFO study visit report

W|W|T|F

WWTF: Overview programmes and instruments .

Thematic programmes

Life Sciences

(*2003)
=22 Information- and Commun-
S ication Technology (*2008)

%4 Cognitive Sciences
1 (+2008)

N Environmental System
Research (*2017)

40

Instruments

Projects

Vienna Research
Groups

Supplementary

instruments
(summer schools,
knowledge transfer projects,
gender mainstreaming
activities,...)

Larger research
projects: up to 1m €,
duration: 4 + 1 years

Group leaders (coming
from abroad): up to

1,6m € per group,
duration: 6-8 years

Smaller projects

(T co-cHANGE
9
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Role of a funding agency: setting priorities, allocate wivicl 5o
resources (money) according to certain goals R <

spent
» WWTF mission: support excellent scientific research in Vienna in (p”‘c’?tte ff\‘;?‘da“‘;”
o o oge . wge +
thematic priorities via competitive calls el 'y

Regional aspect: small but/and flexible
» WWTF:

local/regional actor embedded in a lively context (research
institutions, government institutions, other funding bodies)

The role of a regional funding agency in RRI

only larger Austrian private non-profit organisation established to
promote science and research

( co-cHANGE

W|W|T|F

What role does size play in respect to changing the game?

( co-cHANGE

Donia Lasinger 10
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;earch instituions . .
fod Sciences Setting us in context

ST Austria
Research funding: national R&D funding in Austria
dominated by two large agencies

» Austrian Science Fund FWF (basic research, approved
p funding 2020: ~ 243 m Euro)

~ » Austrian Research Promotion A%enc¥ FFG [(:_applied
research, approved funding 2019: ~ 773 m Euro)

. Research landscape:

. » 9 public universities & large extra-university research
B performing organisations

» ~200.000 students in Vienna

» 2/3 of all Austrian basic research activities take place in
Vienna

( co-cHANGE

® IASA ]

Vienna as a place for science and research

Ataglance:
Research and

developmentin € million
Vienna 1 03

invested by City of Vienna
in research and research

4 6 o 61 promotion (2018)
’

R&D personnel

(headcount, 2017) %
“3skor T z

of Austria's R&D
g (2017)

~190,000

students (winter semester 18/19)

( co-cHANGE
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w|w|'r||=
What we did
#7270 )

(" co-cHANGE

» ,Gender Equality in Engineering through » “Co-Create Change in Research Funding
Communication and Commitment* and Performing”

» 4-year EU-funded project (H2020-SwafS- » 3-year EU-funded project (H2020-SwafS-
2016-1) 2018-2020)

» establishing GEPs in 4 RPOs + » initiating and implementing institutional
implementing gender dimension in 2 changes in the areas of RRI via change
RFOs in funding schemes, programmes labs

and review processes - Consideration of RRI principles in the
- Inclusion of gender considerations in rewriting of funding guidelines and
whole funding cycle policies

( co-cHANGE

What we reached so far

FZECTH

» Awareness raising (internal + external) » Exchange with boards internally and
, Update of internal processes and experts about trends and necessities

documents (gender in content, New (shorter) funding guidelines
evaluation, jury composition,...) giving more flexibility

) Sustaina_bilit_y and extensive » Inclusion of additional stakeholders
communication » Consideration of open science

((: CO-CHANGE

» Gender-neutral language policy aspects
» Monitoring (,Log-journal®) » New open science policy in the
making

» New gender policy in the making

( co-cHANGE
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5.2 Gender equality policies and measures

The second part of Donia Lasinger's presentation deals with the implementation of concrete

gender equality measures and ends by a final assessment and lessons learned.

WWTF and gender equality -

Where we started Structural and ...where we are now
from... cultural change

Post-call work Pre-call work

*Communication eSetting of programs,
Contracts/controlling calls, t

*Monitoring and

evaluation advertisment of call

Call execution

*Jury composition
*Evaluation procedure
eFormal decision

Individual measures Project partner in Inclusion in whole
in place four-year project (EU funding cycle =
funded) (£ co-cHANGE

16
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Example: our way to more gender equality

Setting the scene: building up knowledge and a gender friendly culture

inhouse

Gather and bring forward good arguments: provide evidence that

action is needed

Know where you are heading: formulate clear goals (and non goals)

and measures to reach them

Finally getting started: implementation of a pilot initiative

Go back to a constant status: consolidate change within the institution

GE change process in WWTF

( co-cHANGE

Setting the scene: building up knowledge and a gender friendly

culture inhouse

Is this relevant here?!: internal discussions,
awareness raising workshops and trainings

Intensive analysis and examination of topic
,gender in research” in funding organisations:

Starting point: place gender as cross-cutting issue
in the organization itself

Example(s)

“female laboratory
mice” — searching for
examples inhouse

(Dis)-Advantage: small team

45

( co-cHANGE

18



TARGET - 741672 D2.7 RFO study visit report

GE change process in WWTF

Gather and bring forward good arguments: provide evidence that
action is needed

Prerequesite 1: Analysing the status quo internally ~Example(s)
Status regarding gender in the different Bfes;op’; Zgice (e
. a o, &
stages of the organization

Analysis of sex-disaggregated data of
different indicators

Prerequesite 2: Analysing the status quo externally
and get to know what others do

(Dis)-Advantage: small organization

(T co-cHANGE

GE change process in WWTF

Know where you are heading: formulate clear goals (and non goals)
and measures to reach them

Formulation of overarching key objective, Example(s)

intermediary objectives and respective measures + Log-journal

monitoring of progress RPGAREDIEXChEGE
Gender AG (working

Being a small fish in a big pond — context matters!  group)
Learning from others + exchange

The wheel doesn't have to be reinvented

No one-fits-all solutions that can be
copied from one institution to another

(Dis)-Advantage: context (applied versus basic research)

(C co-cHaNGE
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GE change process in WWTF

Finally getting started: implementation of a pilot initiative

Identification of a "Window of Opportunity” Example(s)

One call instead of
Starting, even if the “perfect” measures have not  whole organization at

(yet) been found olce
Balancing act between overanalyzing and
evidence, perfectionism and pragmatism

Learning by doing

(Dis-)Advantage: flexibility

GE change process in WWTF

Go back to a constant status: consolidate change within the
institution

Communication: keeping colleagues involved and  Example(s)

informed, reporting success stories to Gender-neutral
management language policy
Gender statement

Monitoring & analysis: development and changes,
identification of areas for improvement

Section on website

Institutionalizing implemented measures
(sustainability)

Right balance of information and communication: internally & externally

(C co-cHaNGE
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Breaking the
status quo - The
role of a small
funding
organization in
gender
mainstreaming
» https://elephantinthelab
.org/breaking-the-
status-quo-the-role-of-
a-small-funding-

organization-in-gender-
mainstreaming/

( co-cHANGE

W|W|T|F

> RFOs play a role in RRI (context matters! E.g. private vs. public, size, public
laws,...) — “being a small fish in a big pond”

» Internal knowledge building and awareness raising important to prevent
resistances (monitoring)

» Provide evidence that there is need for action (look outside, not being a first-
mover, collect best-practice examples)

» Creating networks of peers to exchange on experiences (and to adapt to own
needs)

» Communication of changes to give signals (“openness”, “gender in content”,...)

» Intensifying exchange between funding agencies and research institutions
(important but before less often & informal)

Reflections, impacts and lessons learned

( co-cHANGE
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Supporting and inhibiting factors for our case -

Private organisation

Small organization

Best-practice examples No big experimentation

Not being a first mover

Holistic approach

Further results of GEECCO and Co-Change oo

Reviews: Review on Human Computer Interaction and Gender, Robots and Gender, Energy and
Gender, Mobility and Gender

Videos: Humans & Computer, Robots in our Society, Energy for all

Reports:

» Best practice examples of gender mainstreaming in Research Funding Organizations

» Guideline for jury members, reviewers and research funding organizations’employees
» QOverview and assessment of gender criteria for funding programmes

» Overview of results: https://www.wwtf.at/news/news/010579/detail/#010579

Project websites:
http://www.geecco-project.eu/home
https://cochangeproject.eu
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THANK YOU FOR ) ania Lasinger
YOUR ATTENTION! et a

((’\ CO-CHANGE AT T ORKANMAA  @ESSRG  tecnalaf == TUDelft o =2 g www.cochangeproject.eu

Discussion starts by stressing how WWTF has managed to play an influential steering role for
advancing gender equality in R&]I, although it is a small RFO. This is an issue relevant for TARGET,
as all RFOs are small organisations. Donia Lasinger highlights that one of the advantages of being
a private and small RFO is the freedom to try things out and learn from regulations already in
place for public institutions. They were not a first mover and they could learn from the other
organisations and focus on good practice examples. Also, being a small organisation facilitated to
adopt a holistic approach and to be flexible to accommodate new procedures. Nevertheless, small
size has also disadvantages, namely not being able to conduct large scale experimentations, such

as the randomized controlled experiments implemented in the Volkswagen foundation.

A participant asks for further details about the pilot project and the resistances found when
initiating the process. Donia Lasinger begins by stating that before the pilot project WWTF had no
gender criteria for evaluation in their calls. The pilot programme started by conducting an
assessment of gender criteria adopted by other organisations, specifically in basic research. The
next step was to design an online form for applicants asking how gender mainstreaming is
addressed and how teams are organised. Participation in GEECCO enabled a discussion on how to
frame scientific quality in a gender-sensitive way. Following this, for instance, they changed the
CVs, giving less emphasis on quantitative indicators for academic success (publications and
impact) and more relevance to gender in research content. In addition, gender issues in the
composition and organisation of the project team were also included (not only gender-
disaggregated data, but also the allocation of roles and working time; work-life balance, etc). Juries

were informed, with explicit indications that they should evaluate gender issues in research teams
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and the integration of the gender dimension in research content. A new requirement was
established to ensure gender expertise in the juries. WWTF considers that having one gender
expert is not enough, the aim is to have six or seven members with both expertise in gender and

in the related field they evaluate.

Concerning resistance, the main discussion hinged around gender in research content. The typical
answer was ‘it does not play any role in my field of research; it is simply not relevant’. WWTF has
implemented several capacity building measures for tackling this, such as workshops and a
handbook for their programme managers. A facilitating factor was to be part of a Horizon 2020
project, because it provided legitimacy, support from other partners with gender expertise and

resources.

Another relevant topic during the discussion touched upon how WWTF involves other
stakeholders and communicates with other organisations that are implementing gender equality
measures. Concerning RFOs, WWTF has regular meetings with FWF and FFG, participates in a
network of regional RFOs and has also fluent exchanges with German organisations. Networking
among RFOs is very useful for sharing experiences and good practices. Donia Lasinger also
participates in several juries of other RFOs, so she knows in-depth how they establish the juries
and implement evaluation criteria. She has noticed certain cultural change, with greater
acknowledgment of the importance of the gender dimension in research content. On the
universities side, WWTF fosters direct links to rectorates and administration staff that helps
applicants. This is important because they can check the questions researchers have, the amount
of work they have to do to meet the standards, potential problems, etc. Also, in the WWTF advisory

board there are representatives of universities.
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6 FWEF gender equality policies

Facilitator Maria Caprile introduces the speakers Dr. Sabine Haubenwallner, Head of Unit of
Gender Issues and Dr. Barbara Zimmermann, Head of the Department Strategy and Careers. Maria
Caprile thanks the speakers for their collaboration and presents the main objectives of the session.

After a short round of table, the first presentation begins.

6.1 Gender mainstreaming and diversity

Sabine Haubenwallner provides an overview of gender mainstreaming and diversity policies in

FWF.

LIF

Der Wissenschaftsfonds.

EXPLORING NEW FRONTIERS

REALISING NEW IDEAS

Gender Mainstreaming and Diversity

at the FWF

FUNDING
THE WAY FORWARD
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LIF

Goals Of the FWF Der Wissenschaftsfonds.

= To further improve Austria’s research performance on the international
stage and to increase the country’s attractiveness as a research location,
primarily by funding top-class research conducted by both individuals
and teams, but also by helping to enhance the competitiveness of
Austria’s research facilities and its innovation system as a whole.

= To heighten Austria’s research potential, both qualitatively and
quantitatively, in line with the principle of research-based education.

= To strengthen links and foster interaction between scholarly research
and all other fields of economic, social and cultural activity, and in
particular to enhance the standing of basic research through

concerted, long-term public relations work.

01.10.2021 FWF 2

LWIF

Der Wissenschaftsfonds.

FUNDING DECISIONS ON PROPOSALS

PROJECTS APPROVED: 708

Biology and Medical Sciences
273 (Approval rate: 21.8%)
Natural Sciences and Engineering

260 (Approval rate: 24.2%)

Humanities and Social Sciences

1 75 (Approval rate: 23.0%)

Applications: 2980; Grants awarded: 708

01.10.2021 FWF 3
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WwF

Der Wissenschaftsfonds.

International Cooperations 2019

Top Cooperation Countries

2,378
Ongoing projects

75%
thereof with
international
cooperation

01.10.2021 FWF 4

LWIF

Der Wissenschaftsfonds.

ONGOING PROJECTS BY DISCIPLINE CLUSTER
(As of 31 December 2020)

Humanities and
. Social Sciences

Biology and
Medical Sciences 57 7
1,015
Natural Sciences
e and Engineering
. 907
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WwF

Der Wissenschaftsfonds.

RESEARCHERS FUNDED BY THE FWF

Over 55 years old

120
16-35years old (50Q/700)
3,021
ot o ay
(1103315:3/1 621 (n/a: 1)
- 36-55yearsold
1,201
(584 Q/617d")
01.10.2021 FWF d
FWF Gender Mainstreaming and D Wikseisehafiatonds.
Diversity
Milestones

2005 - Establishment of the staff position (40% position management,
Y2 position administrational support)

2007 — Establishment of the genderAG (overarching working group at
the location of the FWF office with other funding/research
organisations)

2009 - Gender Awareness workshop at FWF incl. participation of
executive board members and FWF staff

2011 — Establishment of Schiebinger's ‘gendered innovations’ approach
and integration of the requirement to reflect on the gender
dimension in the SFB/DK programme

01.10.2021 FWF 7
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WwF

Der Wissenschaftsfonds.

FWF Gender Mainstreaming and
Diversity

Milestones

2015 - Equal opportunity monitoring on the FWF homepage and in
addition information for each individual program at the FWF-
dashboard

2019 - Integration of the obligatory reflection of the gender dimension in
all programmes

2019 — Adoption of the strategy on gender and diversity and integration
of the requirement to reflect the gender dimension in all FWF
programmes

2020 - Publication of the strategy on the FWF homepage
2021 — Update of the strategy on gender and diversity 2021-2023

01.10.2021 FWF 8

LWIF

Der Wissenschaftsfonds.

FWF & Gender Mainstreaming

FWF-Gender-Mainstreaming-Strategy in Research Funding
- Equal opportunities for female and male researchers
-> Integration of the gender dimension in the research content of all
programmes

Mainstreaming: Special Programme: Governance:
Gender equality Carrier development FWF monitors gender-
standards for all programme for women disaggregated data
decision-making including specific (participation, success
processes supporting measures rate)

FWF-Organisation: :
Gender training for staff, FWF intranet page,
national cooperation (genderAG),
european collaboration D-A-CH

01.10.2021 FWF 9
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WwF

FWF Gender Mainstreaming and O WikseiaaaeRE
Diversity

How do we support gender equality?

= FWF website/gender provides general information on relevant issues

= FWF gender staff unit facililtates the discussion with the executive
boar

= FWF gender equality standards function as guidelines for internal
processes

= FWF policy on gender and diversity describes FWF principles
= FWF monitoring of gender equality via disaggregated data
= FWF information about unconscious bias to support reviewers

* FWF career development programme for women support female
researchers in their individual research

= FWF ESPRIT programme for young postdocs (50% of the funds are
reserved for female researchers)

01.10.2021 FWF 10

LWIF

FWF Gender Mainstreaming and % Wiksaaaafstts
Diversity

How do we monitor & verify effectiveness?

= FWF website — monitoring equal opportunities visualizes data on a
yearly basis

01.10.2021 FWF 1
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FWF

Equal Opportunities of Women and Men 2020

Applications and Projects International Peer Review

Requested Reviews
(16,520)

Received Reviews
(4.884)

Applications (2,980)

Approved Projects (708)

Applications by Scientific Discipline
Natural Scﬂed'n(t'«dus:, Postdocs (1,571)
Biology/A 1 Doctoral Students
Sc /Veterinary Med. (556) (2048)

Human Medicine, Health Raf dae Dec/31/2020

Sciences (554)

Social Sciences (406) Executive Board (5)

Humanities (340)

Supervisory Board (10)

Approval rate with regard to number of applications ot Delegutes (59

FWF Board (Reporters) (64)
21.6% approved 23.8% approved

Jurys (67)
Secretariat (125)
Women Men Total (337)

Non-gender-binary not shown due 10 100 few cases.
01.10.2021 FWF 12

Ref date Dee/31/2020

é’;" | ":
Der Wissenschaftsfonds.

Equal Opportunities of Women and Men 2015-2020: Austrian Science Fund FWF
Applications / Approved Projects / Project staff member funded

Applications Approved Projects Project staff - Postdocs Project staff - Doctoral Students
100
%0
80
@ 70
o
5 60
@
g5
g 40
o
)
20
10
[
2015(2,617) 2016 (2.569) | 2017 (2.493) | 2018 (2,501) 2019 (2,488) 2020 (2,980)

Year (in brackets Total number)

@ Women @ Men Noo-gender-binary not shown due 10 100 few cases.
[#) Download data
(1/6)
Click below for more results
01.10.2021 FWF 13
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FWF

Der Wissenschaftsfonds.

Equal Opportunities of Women and Men 2015-2020: Austrian Science Fund FWF
Applications / Approved Projects / Project staff member funded

Applications Approved Projects Project staff - Postdocs Project staff - Doctoral Students

2015 (655) 2016 (624) 2017 (642) I 2018 (684) 2019 (706) I 2020 (708) I

Year (in brackets Total number)

100
9%

@ women @ Men Noo-Qender 2inary ROt shawa Gue 10 100 few cases
[¥) Download data
01.10.2021 FWF 14

FLWIF

Der Wissenschaftsfonds.
Equal Opportunities of Women and Men 2015-2020: Austrian Science Fund FWF
International Peer Review
Reviews applied for Reviews received

Percentage share
°3B858838383

2015 (4,831) 2016 (4,723) 2017(470) | 2018(4726) ] 2019 (4,632) ] 2020 (4,884)

Year (in brackets Total number)

@ women @ Men Noagenderbinsey ot shown doe 1o 6o few cases
(}) Download data
women. | DInaTY 3 BOT Taken 90 ACCouET
Por yoar mas. 0.5%).
01.10.2021 FWF 15
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LWF

Der Wissenschaftsfonds.

Equal Opportunities of Women and Men 2015-2020: Auetian Sclencs Fund PWF
Applications / Approved Projects / Project staff member funded

Applications Approved Projects Project staff - Postdocs Project staff - Doctoral Students

2015(1,432) 2016 (1,369) 2017 (1,417) I 2018 (1,463) I 2019 (1,454) I 2020 (1,571)

Year (in brackets Total number)

@ Women @ Men Nan-gender-binary nOT shown 0t 10 109 few <34
[4) Download data
(115)
Click below for more results
01.10.2021 FWF 16
Der Wissenschaftsfonds.
Equal Opportunities of Women and Men 2015-2020: Awtrian Soieos Fund FUF
Applications / Approved Projects / Project staff member funded
Applications Approved Projects Project staff - Postdocs Project staff - Doctoral Students
100
%0
80
g7
% 60
o
£s0
40
& 30
20
10
[ 7 440 |17
2015(1,998) 2016 (1,977) 2017 (2,008) 2018 (2,030) 2019 (2,021) 2020 (2,048)
Year (in brackets Total number)
@ vomen @ Men Non-gender-binary not thows Cue 12 150 few C3eL.
[¥) Downioad data
(115)

Click below for more results

01.10.2021 FWF 17
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WwF

Der Wissenschaftsfonds.
Equal Opportunities of Women and Men 2015-2020: Austrian Sclence Fund FWF
Applications by Scientific Discipline
Applications from women in the respective discipline Applications from men in the respective discipline

100

90

80

70

60

50

e
o
£
@
@
=]
2
g
& 40
3]
a

Year

@ Natural Sc/Technical Sc. ) Biology/Agricultural Sc./Veterinary Med. @ Human Medicine, HealthSc. @) SocialSc. @ Humanities
() pownload data Non-geader-bmary a1 shown 80 10 100 few cases
(3/5)
Click below for more resuits

01.10.2021 FWF 18

LWIF

Der Wissenschaftsfonds.

FWF Gender Mainstreaming and
Diversity

How do we monitor & verify effectiveness?

= Description/discussion of results in our annual reports
= Specific studies on ex-ante evaluation adressing corresponding issues

01.10.2021 FWF 19
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LF

Der Wissenschaftsfonds.

EXPLORING NEW FRONTIERS
REALISING NEW IDEAS

Thank you!

FUNDING
THE WAY FORWARD

Discussion focuses on specific facilitating factors for implementing gender mainstreaming. Top
management support was a key factor. In addition to Ministry aims to increase the participation
of female researchers in FWF portfolio, an executive board member was fully committed to take
action. Therefore, it was not difficult to get the resources to start working on this topic. Resources
are important because it is a time-demanding work for the people who are in charge of the
process, which also entails specific training on gender. Afterwards, it was not difficult to set up
the gender awareness workshops and they were a very important step. First, because it provided
the required competence to position the staff and design the policies. Second, the Executive Board
needed to be part of these workshops because it helped to give them more relevance and
motivated co-workers to join it. There was participation across all the structures, including
leading figures and administrative staff joining the discussion. Hard work started after the
workshops - in the implementation stage. It took around ten years to establish a comprehensive
gender mainstreaming framework. An important aspect was the encouragement and support
from the Ministry for setting a structure to gather data and build meaningful indicators for
monitoring. Once FWF had this structure it was easier to continue forward. The next and major

step was to define the strategy, which took almost two years of discussions in the Executive Board.

Another issue in the discussion relates to the self-assessment of the work carried out by the Unit
of Gender Issues. This unit is composed by representatives from the departments, which have
different functions and different targets. They work together to inform and provide

recommendations to the Executive Board on how to transfer the strategy to each department. In
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parallel, they discuss with technicians the feedback they get from applicants. However, they are

thinking of restructuring this body and creating a specific Advisory Board for gender equality.

6.2 Funding portfolio

Barbara Zimmermann presents the FWF funding portfolio with a special focus on the recent

realignment of the career development programmes.

LIF

The FWF fundlng pOfthl 10 Der Wissenschaftsfonds.
X 0 0O
\ﬁ j

EXPLORING NEW CULTIVATING TALENTS: REALISING NEW IDEAS:
FRONTIERS: Funding of Development of human Interactive effects between
top-quality research resources science and society

Stand-Alone Projects = doc.funds «  KLIF
= International Programmes = doc.funds.connect . PEEK
" (SSpFesisa)l Research Programmes =  Schrodinger Programme =  #ConnectingMinds

Research Groups = ESPRIT Programme . Support for Scientific

. ’ Publications
START Programme = Richter Programme/Richter
PEEK *  Science Communication

Wittgenstein Award Programme

«  Weiss. ASMET. netid =  Young Independent Researcher
e1ss, jnetdes, Groups . Top Citizen Science

Herzfelder
1000 Ideas Programme

01.10.2021 FWE .

LIF

Career programmes Der Wissenschaftsfonds.
Status before 04/2021

= Lise Meitner Programme: incoming / reintegration programme,
brain gain, and the establishment of international co-operations;
targeted to postdocs from abroad (24 months, average €165,000)

= Hertha Firnberg Programme: maximum support for female
postdocs at the beginning of their career or when returning after
maternity leave in Austria (36 months, average €240,000)

= Elise Richter Programme (Elise Richter PEEK) supports female
researchers working in Austria with their career development in
terms of a university career; postdoc experience is required
(average 40 months, €325,000)

= START Programme to build, consolidate, and head a research
group and acquire the qualifications for a leadership position in the
academic system,; targeted to young researchers with excellent
track records (72 months, average €1 million)

01.10,2021 FWF 22
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WwF

Der Wissenschaftsfonds.

Career development for women
before 04/2021

For exceptionally qualified female researchers who wish to pursue
university careers, the FWF offers an opportunity to receive a total of six
years' funding in a two-stage career development process, 2 calls per
year (spring / fall).

— The Hertha Firnberg post-doc pr(;:gramme to support women at early
stages of their academic careers. Funding: 3 years, Postdoc salary, +
12,000 €/ year, including 2,000 € for coaching or HR development
measures

- The Elise Richter senior post-doc programme, which is designed to
help women gain the qualifications neoessar‘?/ to afgly fora
professorship in Austria or abroad. Funding 12 to 48 months, Senior
postdoc salary, ﬁroject-speciﬁc costs up to €15,000 /per year, including
€2,000 for coaching or career development, plus 5% general costs

Plus: Networking, Coaching, Visibility measures; lump-sumps for full-time
working mums up to 3" anniversary oof child

01.10.2021 FWF 23

LWIF

Der Wissenschaftsfonds.

Overview of the FWF’s future
funding portfolio (as of 2020)

YOUNG INDEPENDENT

RESEARCHER GROUPS
RESEARCH GROUPS

rometion of teams from 3-5 Pl

STAND-ALONE PROJECTS i for i 4
Projects for all disciplines ’m th!lmemtﬂond mobility of

SPECIAL RESEARCH
PROGRAMMES (SFB)
|EARLY STAGE POSTDOCS  Prometion of teams from 5-15 P
|Promotion for postdocs at the start of
their careers
KLIF 'ADVANCED STAGE POSTDOCS
Clinical research projects F fi p 3 INTERNATIONAL
EROGRAI:‘MES : ~
PEEK WITTGENSTEIN AWARD cooperations
Projects for the devel t ] > SHEA
a;(()ileecn;'az::mvemx aei :)hpcr:!er:r. Award for established top researcher
1000 IDEAS PROGRAMME AUSTRIA RESEARCH CHAIRS"  #CONNECTINGMINDS"*
Promotion of completely new, daring or  and promoting outstanding  Pilot projects for transdiscij
particularly original research ideas 3 ideas and app h

* In discussion; depends on the financing through the Excellence Initiative of the federal government.
** Depends on the financing through the National F ion for Ry , T y and D

01.10.2021 FWF 24
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LIF

Der Wissenschaftsfonds.

Realignment of the career programmes
Foundations / 2019

= Assessment of programme objectives, some of which have existed for
20 years (evaluations, experiences with programme management,
feedback from applicants, final reports, and surveys with the FWF
Board and reviewers)

= Changes in framework conditions (“competition for the best minds”)

= Changes in numbers of applications, especially the numbers of female
applicants and the allocation of funds

= Comparable international examples (consultation with DFG, SNF,
member of the Science Europe Working Group on Research Careers,
publication of Postdoctoral Funding Schemes in Europe)

= Chair of the Science Europe Working Group on Gender und Diversity
and preparation of the Practical Guide to Improving Gender Equality in
Research Organisations with other European funding organisations

01.10.2021 FWF 25

LWIF

Der Wissenschaftsfonds.

Realignment of the career programmes
Aims and vision

= Simplified programme portfolio instead of diverse programmes with
similar aims and differing reputations (impacts, financial support, and
duration)

= Standardised programme aims and emphasis on the similarities of the
applicants rather than the differences

= Equal opportunities for different applicants at the same career level

= Better promotion of more women; measures for the promotion of women
also in the new programmes

= New standards in the promotion of women in all FWF programmes
» Incentives and more awareness for equal opportunities at research

institutions
Vision: Equal allocation of funds and opportunities should become the
norm.
01.10.2021 FWF 28
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LWF

Potential female applicants for the D Wisserstiifistonds:
new career programmes

Percentages of applications by gender

Life Sci HSS Nat Sci Eng total
= Applications women (N=1,718) = Applications men (N=2,061)
Applications decided 2013-2018 for J-M-T-V-P-Y

01.10.2021 FWF 27

LWF

Potential female applicants for the D Wik st
new career programmes

Percentages of requested funding by gender

Life Sci HSS Nat Sci Eng total
mwomen (N =1,718) = men (N=2,061)

Applications decided 2013-2018 for J-M-T-V-P-Y

01.10.2021 FWF 28
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WwF

Potential female applicants for the new |, wissenschaftsionds.
career programmes

Bottom line:

= Sufficient potential female applicants for the new career
programmes

= However, the allocation of funding is not fair (projects submitted by
women are less expensive due to the inherent programme
design; the most expensive projects (START) have the highest
percentage of male applicants); in the case of Stand-Alone Projects
and START (= equal conditions for women and men), women
request slightly more funding per project on average than men.

01.10.2021 FWF 29

LWF

No gender bias in the review and o Wikt
decision-making process

Approval rates by gender

27.4%

Life Sci HSS Nat Sci Eng total

= Approval rate women = Approval rate men

Applications decided 2013-2018 for J-M-T-V-P-Y

01.10.2021 FWF 30
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No gender bias in the review and T N
decision-making process

Percentage of approvals by gender

Life Sci HSS Nat Sci Eng total
mwomen (N =470) = men (N=568)
Applications decided 2013-2018 for J-M-T-V-P-Y

01.10.2021 FWF 31

FLIF

Realignment Der Wissenschaftsfonds.

Consultation process 2019

Consultation process
Realignment of the career programmes

July 19
Aug ‘19 ‘

‘ Moderated meetings of the four consultation
Sept ‘19 . ‘ groups (1. round)

Oct 19 . Moderated meetings of the four consultation
. . ’ . groups (2. round)

Incorporation of recommendations of the
consultation groups

Nov ‘19

01.10.2021 FWF 32
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LIF

Der Wissenschaftsfonds.

Results of the consultation process

* Risks:

— Loss of the unique characteristic of promotion of women

— Reduced visibility of young female researchers

— Fewer applicants and ultimately fewer funded women

= Opportunities:

— Standardisation of target groups

— Clarity and simplicity

— Longer project duration and more funds in comparison with the status quo
— Expansion of programme portfolio for men

* Recommendations

— Expand the measures for the promotion of women prior to the application
process and in the projects

— Procedures: gender-equal committees, guidelines for decision-making bodies,
awareness raising etc.

01.10.2021 FWF 33

LWIF

Advanced Stage Programme “on ice”

Der Wissenschaftsfonds.
Aims
= Career development: support in establishing scientific and scholarly
independence

= Sustainable mutual added value for researchers and research
institutions: long-term integration of researchers

» Funding of excellent, innovative research, development or
establishment of new research domains and/or approaches

= Attracting and retaining outstanding researchers

Target group (Level R3)

= Outstanding researchers of all disciplines (incl. arts-based research) for
the establishment of their scientific/scholarly independence; especially
targeted to women

01.10.2021 EWF 34
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LIF

ES P RIT Der Wissenschaftsfonds.
Early Stage Programme: Research - Innovation - Training
Objectives

Succeeded Meitner and Firnberg programmes;
Guidance and support by GRANTed (Grant allocation disparities; Horizon
2020 project)

= Target group

— Highly qualified Postdocs from all disciplines from Austria and abroad
(max. 5 years after PhD completion);
Not eligible are applicants who have a permanent position at a research
institution

= Objectives

— Promotion of excellent and innovative research
— Retaining and attracting outstanding researchers
— Promotion of female researchers

— Career and skills development
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LWIF

Der Wissenschaftsfonds.

ESPRIT

Basic information

= Submission

— On arolling basis / PROFI; with mentor
* Funding
— Salary for the project leader + € 15.000 p.a. for other costs or up to €
25.000 p.a. with a budget plan; global budget;
— Supporting measures for the promotion of women (e.g. coaching and

networking, child allowances)
= Duration

— Three years
= Programme-specific characteristics

— Career and mentoring plan for development of career and competences:
Establishing an independent research profile

- In case of equal qualification and proposal quality: Preferential funding of
female researchers; half of the project funds reserved for women

01.10.2021 FWF 8
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ES PRIT Der Wissenschaftsfonds.
Specific accompanying measures for women

Application

= Guidelines: sensibility on formulations (cooperation with GRANteD
(Grant allocation disparities; Horizon 2020 Projekt)

= CVs formalized, include Education, Position(s), Career breaks, Net
research experience (only for the project leader), Research interests,
Mentoring and supervision experience (only for the mentor)

Evaluation

= Sensibilisation of the reviewers via FWF-Webpage

= Anti-bias training for the FWF- decision-making bodies
Aim

= Atleast 50% of the projects for women
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LWIF

Der Wissenschaftsfonds.

ESPRIT
Decision-making Procedure

Decision-making Procedure
= International peer review / decision in the FWF- Board

Criteria
1) Innovation and originality
2) Quality of the proposed research
3) Approach and feasibility
4) Qualifications of the principal investigator
5) Ethics and gender

6) Contribution of the research project to the career development of the
principal investigator and the suitability of the mentor

7) Suitability of the research institute
8) Overall evaluation
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LIF

Der Wissenschaftsfonds.

ESPRIT
Decision-making Procedure

Preparation of the decision

= Two international reviews

= FWF Board considers the reviews and decides whether the application
should be supported.

= The FWF plans to award at least half of all ESPRIT projects to female
principal investigators: In the case of equal qualifications and equal
quality of projects, applications by female principal investigators will be
given priority, especially in disciplines in which women are
underrepresented at the FWF as principal investigators.

= The approval rate for projects by female principal investigators must not
be less than that for projects by male principal investigators.
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LWIF

Der Wissenschaftsfonds.

EXPLORING NEW FRONTIERS
REALISING NEW IDEAS

Thank you!

FUNDING
THE WAY FORWARD

Discussion starts by asking further details about the realignment of programmes. According to
Barbara Zimmermann, it is easier to adopt a women's programme than adopt consistent gender
criteria for the whole portfolio. Here empirical evidence was key. Evaluation of women's
programmes show persisting obstacles for women entering research organisations despite
receiving these prestigious grants. Furthermore, monitoring data shows a huge increase in the

number of female applicants in all programmes and provides meaningful insights about gender
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inequalities in the allocation of funding. While success rates for women and men similar,
differences in the allocation of funding are related to scientific field: more men than women apply
for research in STEM fields, where projects have higher budgets. Hence, establishing gender

criteria is expected to foster the presence of women in STEM research.

A participant asks how FWF ensures that evaluators have gender competence. FWF does not have
a reviewer pool, reviewers are specifically selected for each proposal. The applicants have to
address the gender dimension and the reviewer is expected to know the standards in its discipline.
Training was provided for FWF board members that take the decisions based on the reviews.
There was no resistance to attend these trainings and feedback was positive. One issue that might
have favoured attendance is that the FWF’s president attended the trainings and strongly

recommended them.
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Annex - Background note

To facilitate active participation in the sessions, a background note was distributed in advance

providing an overview of the RFOs and their gender equality policies

1. FFG - The Austrian Research Promotion Agency

Background

The Austrian Research Promotion Agency (FFG) is the national funding agency for industrial
research and development in Austria. It was founded in 2004. All FFG activities aim to strengthen
Austria as a research and innovation centre on the global market and thus help to ensure the long-
term availability of high-quality jobs and maintain the prosperity of one of the world’s wealthiest
countries. Among their objectives FFG manages and finances research projects in the business and
science sectors, impulses programs for the economy and research facilities, and networks
fostering cooperation between science and industry. FFG acts as the national contact point for the
EU program Horizon 2020 as well as other international programs and is actively involved in a
range of European and international initiatives including many ERANETs and the Enterprise

Europe Network.
Gender policies

In the programs Talents and w-fFORTE /Laura Bassi Centres of Expertise the FFG supports various
measures and projects aimed at promoting women in research and technology and thus fostering
equal opportunities. w-fFORTE (economic impulses by women in research and technology) offers
workshops on career strategies for women in research and technology and workshops on
management and leadership for women and men. This initiative of the Federal Ministry for Digital
and Economic Affairs (BMDW) supports the vision of more equal opportunities and wants to make
more female innovators visible in leading roles. It offers free, high-quality training and discussions
tailored to the career needs of researchers & innovators, networking, peer-to-peer learning and
information based on the latest studies for managers in cooperative research. One of w-fFORTE'’s
activities is executing the impetus program "Laura Bassi Centres of Expertise". The Laura Bassi
Centres of Expertise are applied industrial research facilities, headed by highly qualified female

experts featuring a new research culture.

Beyond these specific programs, gender aspects have also been considered in project proposals
submitted for funding under the General Programs. The criteria include project content and
project impacts, composition of the research team as well as employment conditions provided by

the applicant. As of 2011, other FFG programs also have introduced gender criteria as part of the
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project evaluation process. In the Basic Programs, the application requires considering gender
aspects and gender relevance. Applicants should answer if they expect to implement measures to
create gender-specific working conditions, if the research content of the project is gender
relevant, and if the research translate into positive gender effects. Applicants should also briefly

address this point if their project does not contain any gender aspects.
2. WWTF - Vienna Science and Technology Fund

Background

The Vienna Science and Technology Fund (Wiener Wissenschafts-, Forschungs- und
Technologiefonds) is a non-profit organization founded in 2001 to promote science and research
in Vienna. The fund’s funding tools and methods are designed to strengthen top research in
Vienna. The WWTF obtains its funds from the “Privatstiftung zur Verwaltung von Anteilsrechten”,
a private foundation in the financial sector which was set up in order to manage equity interests.
WWTF provides funding for projects and individuals. From 2003-2019 WWTF's calls for
proposals have enabled 234 research projects to be funded with a total of around € 126 million.
WWTF funding also contemplates attracting promising young researchers from outside Vienna
and, if possible, to bind them to the location in the long term. This funding program has so far
enabled 21 research group leaders to be brought to Vienna, and previous funding for individuals

and groups amounts to € 42.2 million.

The evaluation criteria for funding includes several issues, including the consideration of gender
aspects: The relevance of potential sex-specific and gender-related aspects of the proposed
projects should be considered and explained within the different sections of the short proposal.

In their webpage WWTF includes guidelines for Sex and Gender considerations, covering specific

issues that proposals should deal with, as well as offering different online resources on gender

issues, such as the Gender in research Toolkit by Yellow Window, the Sex and Gender Equity in

Research (SAGER) Guidelines, or the Stanford University Gendered Innovations.

Gender policies

Concerning the composition of research teams, WWTF assess equal opportunities according to
gender balance in the project consortium and team in all levels and in decision-making positions,
working conditions that allow all members of staff to combine work and family life in a
satisfactory manner, and mechanisms in place to manage and monitor gender equality aspects. In
the criteria for funding, there must be included statements on equal opportunities for women and
men. Concerning the project team, a description of 750 words is needed that must answer how

gender equality/balance in team composition and project execution has been addressed (e.g., in
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job announcements, staff recruitment, working environment). Other questions include: “Do
working conditions allow all members of staff to combine work and family life? Are there
mechanisms in place to manage and monitor gender equality, e.g., workforce statistics? Are team
members trained for gender competences in research and leadership?” In WWTF project calls,
young and female scientists are especially encouraged to apply and to act as principal
investigators. In the case of calls for group leader positions of young investigators, proposing

female group leaders is also encouraged.

On the other hand, WWTF demands considering sex and/or gender, when possible, in research
design and in all steps of the research, including implementation, evaluation and dissemination.
This includes considering possible gender differences in the research subject and field, using a
methodology that ensure that (possible) gender differences will be investigated, considering
possible differentiated outcomes and impacts of the research on women and men been
considered, making groups involved in the project gender balanced, or to analyse data according
to the sex variable or other relevant variables analysed with respect to sex. The complete list of

issues that might be important for drafting proposals are included in the Gender in research

Toolkit by Yellow Window. In WWTF’s webpage the following questions are suggested for funding

applicants:
Gender in research content - research ideas phase:

e If the research involves humans as research objects, has the relevance of gender to the

research topic been analysed?

e Ifthe research does not directly involve humans, are the possibly differentiated relations

of men and women to the research subject sufficiently clear?

e Have you reviewed literature and other sources relating to gender differences in the

research field?
Proposal phase:

e Does the methodology ensure that (possible) gender differences will be investigated: that
sex/ gender differentiated data will be collected and analysed throughout the research

cycle and will be part of the final publication?

e Does the proposal explicitly and comprehensively explain how gender issues will be

handled?

e In case there is no potential sex and/or gender dimension to be considered, is this briefly

addressed in the proposal?
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e Have possibly differentiated outcomes and impacts of the research on women and men

been considered?
Research phase:

e Arequestionnaires, surveys, focus groups, etc. designed to unravel potentially relevant sex

and/or gender differences in your data?
e Are the groups involved in the project (e.g., samples, testing groups) gender balanced?

e Isdata analysed according to the sex variable? Are other relevant variables analysed with

respect to sex?

3. FWF - Austrian Science Fund

Background

The Austrian Science Fund (FWF) is Austria's central funding organization for basic research. The
purpose of the FWF is to support the ongoing development of Austrian science and basic research
at a high international level. The values of FWF include excellence and competition, independence,
international orientation, equal treatment of all disciplines, gender mainstreaming (the equal
treatment of women and men is done with specific programs and gender mainstreaming in all
fields), and equal opportunities (the evaluation of grant applications without regard to the
applicant's position or academic degree). In 2019 707 projects were approved with a total of €

237.4 million.

Developments related to gender mainstreaming at the FWF began in 2005, when the organisation
set up the Staff Unit for Gender Issues. This marked the first time the FWF had made resources
available (one academic researcher/analyst, one administrative post; 50% each) for a
comprehensive examination of this topic. Initial objectives were defined, and the FWF's data were
analysed. Since 2007, a multi-organisation working group (genderAG) involving the other
agencies housed in the same building as the FWF (Haus der Forschung) has enabled more frequent
exchanges at the national level and more targeted cooperation with those organisations. At the
international level, a working group was established within the D-A-CH region at that time to
enable networking with the FWF's counterparts, namely the German Research Foundation (DFG)
and the Swiss National Science Fund (SNSF), thus supporting the discussion beyond Austria's
borders as well. In 2008, gender mainstreaming was introduced as a core component of the FWF's
corporate policy. In 2009, the discussion of FWF structures culminated in a gender awareness
workshop in which members of the management, the Executive Board and FWF employees

discussed current gender issues within the organisation. The workshop formed the basis for the
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FWF's gender equality standards, which were then revised and adopted by the Executive Board.
These standards account for gender mainstreaming in the FWF's processes. The FWF's Staff Unit

for Gender Issues has pursued the following objectives:

e to ensure the quality of data captured and to identify links in existing data.

e toincrease the visibility of women in science and research.

e to enhance and expand career opportunities for women in science and research.

e to increase the number of women among principal investigators and in the FWF's

decision-making bodies.

The unit publishes an analysis concerning application and success rates annually and observes
the development of these rates. During the FWF self-evaluation these processes were analysed

internally and internationally and the results were published. The sheet "FWF Monitoring of

Equal Opportunities” visualizes the corresponding aspects within the FWF procedures on a yearly

basis. Since 2013, the FWF has attained a fairly balanced ratio between women and men in its
decision-making bodies. At the beginning of 2016 the share of women appointed to the
Supervisory Board, and the Executive Board was 50%. The Assembly of Delegates has a share of
36% and the 39% share of women on the FWF Board exceeds the percentage of female applicants
for FWF funding. The share of women on the FWF's staff is 69%, and the organisation employs an

above-average share of women at all levels of its hierarchy
Gender policies

Concerning actions to promote gender equality in application processes, FWF’s actions include
specific funding programs for female scientists, aiming at an equal share of women and men in its
decision-making bodies, giving instruments to give visibility of women in FWF-funded projects
and provides informative sessions designed for women on FWF processes, and the
implementation of a target quota of 30% female principal investigators / faculty members in FWF-
funded projects. The application guidelines also include gender balance as a criterion. For
instance, in the Clusters of Excellence program, a good gender balance or at least one that reflects
the distribution in the discipline should be striven for when putting together the BOD and
selecting the key researchers. Similarly, for the Research Groups program, the research group for
which funding is requested must consist of at least three and at most five researchers with one-
third of the researchers of the under-represented gender; in the context of the evaluation
procedure, the composition of the team is defined as a decision-making criterion. Also, the

description of the research team should include the proportion of women.

Concerning specific funding programs, FWF has been offering until now extremely well qualified

female scientists who are working towards a career in universities the chance of a two-stage
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funding for a total of six years. The Hertha Firnberg Program aims to support women at the start
of their scientific careers and covers 36 months of research with almost 70.000€ per year for
personal costs. The Elise Richter Program for senior post-docs and the Elise Richter PEEEK aim at
providing the necessary qualifications to apply for professional positions within Austria or

abroad. It can last from 12 to 48 months and covers 76.000€ in personal costs.

As for research content, the FWF integrated mandatory gender-related analysis in the FWF's
flagship Special Research Programs (SFBs) and Doctoral Programs (DKs). In 2019, this
requirement to conduct the analysis was transferred to all FWF programs and anchored in the
application guidelines as part of the project description requirement. In the application
guidelines there are clauses that specify that proposals are reviewed, among other issues,
considering ethics and gender. Proposals must include in their application a separate section must
describe what sex-specific and gender-related issues the planned project may potentially give rise
to, and how the applicant intends to deal with them. These must be addressed briefly in the text
even if the applicant believes the project does not raise any sex-specific and gender-related issues.
Issues that should be addressed are: is the research approach likely to produce sex-specific and
gender-related findings? If so, what findings? How and where are these integrated into the
research approach? For information on checking the relevance of sex-specific and gender-related
issues to a project, FWF offers information and references on gender equality issues on their

website.
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